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“May You Live in Interesting Times”



VBMngondrom Crisis du Jour

ot = best practices.
k about whatodos weodr e

t past texts (7 Measures, Knowledge
0 what clients/listservs show today.

well wedore adopti
e long view.

can distract : truly important vs. urgent.

long run, we are all dead.

ett: hold portfolio long -term,
entals.

St future strategies
arken to our past.




D US are micro-economies.
transportation, energy, business services, etc.
es our profession 1is

edge, embracing change as opportunity
ns, keep two minds on things: within our sector, and the

e our me mber s o cust omer s, C
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not much éwe represent

penetratio ne 30% strongest companies, 30% begtrepared
iduals (and a few others).

Advantages enjoyed by members
who are employed full-time.

Average Percent who
annual say they are

household “very
income satisfied” with
their jobs

Association | $72,100
Non-members |$47,503
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2t tl ng s marbestahe8020. engagi ng

with a Board, even if succession was iffy and
Il ngs with the new Board

ng better at finding ne

ore self-forming groups, communities of practice.
etworks: early failures in promoting greater engagement?




potenti al contr

lost generation potential every time the economy blips:
Juctions in early -career opportunities.



S are more age pyramids:
entitlement programs.
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sopetition: Eternal & Pervasive
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weove nevernhad much

attention is sophisticated

ke a but
essing feasibility,




gUETHEAINTRESpect As a Source”
steady erosion of societal confidence in

vith our acronyms.

(e.g. US Chamber/advocacy).

nities to be rebels.

gati ve campaigno
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ocal, state or national politics?




W ESting & Innovation™

al to avoid the local optimum. So often we
sterday's conditions and consensus




S retooling & restructuring.

adow of former selves but still valuable.
re with less, being forced to take chances.
New challenges: building with gun -shy staff.
Outsourcing sensibly.

Recognize that talking , doing.
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s eter ving I hrough Accounting”

Finance/buc . Rule our lives for better or worse.

helped arguably stifle recent innovation.

> we embracec (activity based accounting):

armine what services profit/cross -subsidize activities?

Ine which services are drags on value proposition?
forts today to identify, quantify, know best customers.
room to fund real innovation A new & improved services.

potential services that need to
evolve in the time they need:

not a single budget cycle.
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fityMindsét &\ Adwvantage

ust = creator of utility, time advantages.

. small business purely focused on a
group of customers.

rofi = inherent advantage
being structured to self-enrich.

run by your peers FOR you.

d to build on goodwill, avoid fiefdoms/conflict.
perception of Dbeing
ntain pride in profes:c
doesnot mean subservient
or your chosen leaders.




Ing our members?
some of us: still VHS and fax in a Facebook world?

e embracing the next $$% change

Circle Award lesson: the most innovative, content -rich
)lications seem to remain print.

Ol ng greenod i s 85% there &
grocess of repurposing content into this format is 30% there.




Better

nent have not changed.

as not changed how most of our audience
) learn.

enodot terri bly good:
stories, stick i

Creafe 3 C

Have elevator
individual.

peeches for each kind of

n
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SEgEEntertaining, Having Personality

Institutions and act in a less-humored way.
WAYS been TV, media.
pe but we might want to control the media.

The Best Of The Bottom Of The Barrel




Embf:" Knowledge Driven Future

tate the challenge by looking ahead

and pick up the bits & pieces that work best.

ommon reliance on a single enterprise system.
Omany systems, | ncon

S using custom reports, list segmentation for
<eting, financial projections.




“Cultivate Your Intelligence”




